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Minutes of the RAGA

visscham

South China

SwissCham South China Regional General Assembly 2021 in Guangzhou

Date:

Location:

RAGA Agenda

17:30 - 18:00
18:00 - 18:05

18:05 - 18:45

End:

March 13, 2021

The Prime, Guangzhou

Start Registration for RAGA SwissCham South China

Welcome Speech by Mr. Stefan Omlin

Start RAGA 2021

18:45

1.

e SN C U

Welcome address by President

Misc. Administrative Matters

Approval of Minutes of 2020 RAGA

2020/2021 Annual Activity Report by President
2020/2021 Accounts & Financial matters
Discharge of the Board

Elections

Miscellaneous - Questions & Answers




Agenda / Details

Agenda Point 1: Welcome address

Mr. Stefan Omlin (President SwissCham South China) welcomed all members and guests at the
RAGA 2021. A special welcome has been extended to Mr. Rene Bénziger, Deputy Consul General of
Switzerland in GZ and to Mr. Martin Mueller, National Chairman of SwissCham China.

Agenda Point 2: Misc administrative matters

The Acting President SwissCham South China Mr. Stefan Omlin opens the RAGA at 18:05,
No application to change the agenda have been raised by the GA
The agenda is accepted unanimously by the assembly

2.1 Review of Members’ RAGA Votes and Quorum Confirmation
The counter conducted an actual counting and confirmed that out of 30 attendees altogether
8 attendees have voting rights. The total of present votes at the end of the GA were 8
votes.

Up to this date, SwissCham Guangzhou has 24 members with voting rights.
A valid quorum of at least 33.3% of attending members with voting rights was achieved.
Quorum = 8

2.2 Appointment and Approval on the President of the Day
Mr. Rene Bénziger is approved as the President of the Day

2.3 Appointment and Approval of 1 Vote Counting Officers for the RAGA
It is agreed to vote by acclamation.

Agenda Point 3: Approval of the 2020 RAGA Minutes

The minutes of the RAGA 2020 were sent out by mail and published on our website
The GA approved the RAGA 2020 minutes with no objections and by acclamation.

Agenda Point 4. 2020/2021 Member Overview and Annual Activity Report by
President

The President SwissCham South China Mr. Stefan Omlin presents the membership overview and
activities report to the GA.

2020 total 66 members

19 Corporate
7 Associate
7 Individual

33 National




Activities 2020 ( In cooperation with Swiss Consulate, other chambers and associations)

Covid releted we had to cancel and postpone the most events in the first half of 2020.

Sept 11, 2020
Sept 17, 2020
Sept 24, 2020
Oct 26, 2020
Oct 26, 2020
Nov 21, 2020
Nov 28, 2020
Dec 6, 2020
Dec 12, 2020

Activity Forecast 2021
March 2021

SwissCham RAGA/NAGA, Shenzhen
Interchamber Event, Guangzhou
Interchamber Event, Shenzhen

SwissCham Company Visit IKA, Guangzhou
SwissCham table at Oktoberfest, Guangzhou
Sino Swiss Economic Forum, Beijing
SwissCham Fondue, Shenzhen

Wenzhou Chamber Event, Guangzhou
SwissCham Christmas & Racelette, Guangzhou

Interchamber Event, GZ & SZ

April 2021

-
v

Company visit Franke, Foshan

June 2021

Interchamber Event, GZ & SZ

July 2021

National day celebration, Dongguan

September 2021

Swiss wine seminar, Guangzhou

October 2021

Visit Food Beverage Cluster, Foshan

November 2021

middle/end of Nov. Fondue SZ

December 2021

Beginning / middle of Dec. Racelette GZ




Agenda Point 5: 2020/2021 Accounts & Financial Matters

Our Treasurer Mr. David Wu presented the treasury report for 2020.

1. The accounts of 2020 were duly audited by Beijing Zhong Ping Jian Hua Hao CPA Firm.
2. 2020 Audit Report was sent out to members in the run-up to the RAGA.

3. No question being raised. No rejection was observed.

5.1. Comparison of Budget 2020 to Audited

SWISSCHAM SOUTH CHINA
2020 2020
APPROVED! YTD
Htoms BUDGET EXPENSES
1.Income
Membarship foes of Guangzhou of Currant Year £ () 67,380.00 86,133.40 ha% of budget
Membership foes sharing from National Level (R 1LF) 20,000.00 26,430.08 ISharing National memberahlp faea with BJ snd SH
Income from Events and provision of services 12{tFINEREHMA 3,000.00 21,397.03 Jacoms from eventa hosling, alc
Subsidy from Government BUEHMABA
Investmant Incoms RIS
Othsr income E{BRA
Total Incoma 90,360.00 113,961.41
2.Expensas
a'. Businass Aclivilies Costs WRZFRNGEA 74,400.00 83,027.36
incl Evenl Expansas JEZiEH 20,000,00 30,652.84 3ross axpanaos for RAGA | NAGA, Jass, atc
Wages and Salaries T#Ei& 41,800.00 42,361.68 i x 5.2k for Offlcs Managar remunsration
Magazine cos! (the Bridge Magazine) Z¥sREA 12,000.00 10,000.00 2 fssues of Bridga (6k  4k)
Taxes and surcharges B 800.00 12.84 Taxlovied
b lralive X 05 15,800,00 11,505.50
incl Poslage 900.00 787.00 Postage and Courler charges
Office expenses 2,000.00 1.320.90 Difice nama cards, brochuras, markeling bannars, ete,
Entertainmant expanses 2,000.00 1.642.90 Losts incurrad during BoD Mastinga
Sponsorship fees
Traveling 5,000.00 84860 Travelling costs aharing with 8J offlce
Conlarence expanses 3,000.00
Internel exponses 3,000.00 7,108.10 Web mail hoatlng charge + Event Bankannual feas
¢/. Financing cosls BHIFLA (incl. bank Intarast incorns) <700.00 140,36 Bank Interest Incoms lasa bank charges
/. Other costs {2k (incling bank charges)
Total Expenses 89,600.00 94,673.22
3,The Restricted new asset transfer to unrastricted
4.Change of netassals 19,288.19
BUDGETED | AUDITED

5.2 Presentation and approval of 2020 Audit Report

b W R R IE K R WE F B

BEIJING ZHONGVEIHUAHAO CERTIFIED PUBLIC ACCOUNTAXNTS

Audit Report
Zhong Ping Jian Hua Hao Zi(2021)
To Swiss Chinese Chamber of Commerce,

We have audited the panying financial stat ts of Swiss Chinese Chamber of Comimerce
“the Chamber™, which comprise the balance sheet as of 31 December 2020 the
profit and loss statement and cash flow statement for the year then ended.
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Opinion

Tn our opinion, these financial statements of the Chamber comply with the related accounting regulations

and present fairly in all material respects including the financial position of the Chamber as of 31

December 2020 and the results of operations and cash flows of the Chamber for the year then ended.

The limitation of the report

This report can only be used by the members of the Chamber. If it is used non-properly, the auditors and

the CPA firm who conducted this audit are not responsible for any consequance.

Appendix

1. The balance sheet as of 31 December 2020.
2. The business activities sheet for the year 2020.

3. The cash flow statement for the year 2020.
4. The audit instructions

Attachment:1
Balance Sheet
Decembe 31, 2020 Hui Fei Min Table 1
Prepared by: Swiss Chinese Chamber of Commerce Guangzhou Office Currency: RV8
tems Line No.| Opening balance | Ending balance tems Line No. |Opening bal; Ending bal:
Current Assels: Current liability
Currency funds 1 224,113.93 197,067.77|Short- term loan 61
Short - term 2 Al its Payable 62
A ts ivabl 3 Wages payable 63
Prepayments 4 Tax payable 65 2,641.17] 179.27
Other Receivabl 5 1,064.62 916.02{other payable 43,918.50 0.00)
Inventroy 8 Items recelved in ad 66 0.00] 0.00
Prepaid oxp 9 Other payable 72 105.93 3.30|
Long-term debt due within one year | 15 No t ligbilities due within 1 year 74
Other current assets 18 Other current lisbllity 78
Total current assets 20 225,178,565 197,983.79| Total liability 80 46,665.60 182.65{
Long - term is!
Long term share equily | 21 Long - term liabilities
Long term debt investment 24 long - term borrowings 81
Total long term 30 long - term payabl 84
Other long - term liabilities 88
Fixed Assets: Total long - term liabilities 90
Fixed-aseets raw value 31
Less: A lated depreciali 32 Trustee agency debt:
Fixed assets-net value 3 0.00 0.00] Trustee agency debt: 91 0.00) 0.00
Construction In progress 3 |
Heritage and cultural assets 35 Total Liablity 100 46,665.60) 182.65|
Disposal of fixed assets 38
Total fixed assets 40 0.00 0.00 0.00) " 0.00]
ible assets
Intangible assets 41 Net Assetst
Ur icled net assels 101 178,512.95) 197,801.14
Fiduciary agent assets: Restricted net assets 105
Fiduclary agent assets 51 Tolal net assets 110 178,512.95] 197,801.14
Total Assets 60 225,178.55 197,983,79| Total Liablities And Owner's Equity 120 225,178.55] 197,983.79)




5.3. Presentation and approval of Budget 2020 / 2021

SWISS5CHAM SOUTH CHINA
2021
| PROPOSED
Mems ) | BUDGET Assumptions during Budget Presentation
1.lngomo
Mambership feos of Guanazhou of Current Year 2 A (ZIE) 66,133.40 67,360.00 Last Yaar's budgeted figurs (based on 38 mambars x 80% payment rata)
Mombership feas sharing fom National Level (£¥58\: 137) 26,430.98 25,000.00 Shailng Natlonsl membarahip feas with BJ and SH
Income from Events and provision of servicos SERIBH BN 21,397.03 25,000.00 Income from qvents hosting, otc
Subsidy from Government BUFHMASIA 30,000.00 Ono-off Ity subsidy from for DHica Manager Zosy
Investmen Income IRZTHEE
Other incomo J8KA
TolatIncomo 113,961.41 147,360.00
2. Expansos
al. it &) 83,027.38 108,800.00
inct Event Exponses JEHNTH 30,652.84 30,000.00 Gross axpanses for RAGA / NAGA, Hatlonal Day, Jass, olc
Wagas and Salarles TARHE 42,361.68 63,600.00 12 % 5.3k for Offics Manager remunsration
Magazina cosl {the Biidge Magazine) FUSHLE 10,000.00 12,000.00 3issues of Bridgs x 4k
Taxes and surchargas FR& 12.84 1,000.00 Taxloviad based on Incoma recelvad durlng svants hosting
b, Administrative oxvonses FERENA. 11505.50 21,000.00
incL Poslage 787.00 1,000.00 Postags and Courlar chargas
Office expenses 1,320.90 2,000.00 Offics nama cards, brochures, marketing, bannars, ate.
Entertainmenl expenses 1,642.90 3,000.00 Cost of BoD maetings; Repressntation; ste.
Sponsorship feas
Traveling 848,60 5,000.00 Travalling coats sharlng alfocatlon to GZ
Conlerance oxpenses
Inlernel expenses 7,106.10 10,000.00 Wab mail hosting charges, Evert Bank and othar server annual feps
¢l Financing costs $52UE2 (incl. bonk interestincome) 14036 1,000.00 Bank Intarast Incoms leay bank charges
d/. Other costs B{t% A (inchuding bank charges) 3,000.00 Vatlous contingenclas { Miscellansous
Total Exponses 94,673.22 131,600.00
3.The Restrictod new assot transfor to unrestricted
4, Chango of not assats 19.233.19 15,750.00
AUDITED |PROPOSED

Mr. David Wu mentioned that in view of SwissCham South China’s sound financial situation, the
Board suggests to keep the annual membership fees as follows:

Corporate RMB 2500
Associate RMB 2000
Individual Swiss RMB 1200

Individual Non- Swiss RMB 1200

Agenda Point 6: Discharge of the Board

Mr. Rene Binziger is presiding the GA for the discharge of the board. No objection regarding the
discharge of the board was raised. The board is fully and unconditionally discharged by the GA by
acclamation.




Agenda Point 7: Elections

7.1 Election & approval of the new Board for 2021 / 2022 period

The Acting President SwissCham South China Mr. Stefan Omlin mentioned, in line with our Regional
Bylaws, 7 out of 7 current Directors plus 1 new Director express their willingness to serve on the
board of the Swiss Chamber of Commerce South China for the 2021 / 2022:

Stephan Stalder President

Martin Mueller Vice-President
David Wu Director / Treasurer
Bruno Stauffacher Director

Meinrad Heinitz Director

Jonathan Ross Director

Stefan Omlin Director

Klaus Zenkel Director

Above elections were unanimously agreed.

7.2 Election of the Auditors

Beijing Zhongping JianHuaHao CPA firm is confirmed for 2021 audit.

Election

Re-election
Re-election
Re-election
Re-election
Re-election
Re-election

Election (New)




Agenda Point 8: Other points — Questions & Answers

SwissCham South China is thanking the representative of the Consulate General of Switzerland Mr.
Rene Baenziger, Deputy Consul General for their ongoing support and good collaboration.

Minutes were taken by Zoey Egli /l Mk/
(7 » ”
Stefan Omlin . Stephan Stalder

President SwissCham South China Vice-President SwissCham South China




