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(HFBEWS) HIILTIES
Coaching Leadership Training Workshop

iEAYIR Suitable Participants

PUIFESEFELREZRT Enterprise top & mid-level leaders and HIPOs

1Z)IIE#% Training Objective

...."NI

FHEFEA RS FTER Found the base of enterprise leadership culture
HEEERHTANBSRMSHTE Empower the leaders with practical coaching tools

iR EIRE NS 1A ESBEEEAES Enhance the leaders team management and cross-
function communication capabilities

HEBRENERN AR BINTES Setup the platform for leaders to share experiences and

co-create solutions

RYTIR Participants Takeaways

EWETRENBRRENL Clarify the Goal Setting of Leaders
IEEEIEEAIEIIAK Build Self Awareness of Leaders
MEEIBERIETHRIR Explore the Development Options of Leaders
RIS ETREAEYEIE) Experience the Mindset Co-creation of Leaders

iZfEft Workshop Delivery

FKRI{EY 2-day Workshop

XA 1Z+31S+ i+ #4" SBENEZST Blended training with facilitation, consulting and
team coaching

BarliEiR, SaBEEE. oM. 2HEITS. TRES. LMXFEFTEES Interactive delivery
with logical deductions, case studies, group discussions, tool practices, brainstorming and real
problem solving

HPEEEEWMBR, HIER, BIFEFIXRAECHRERER, BRIEITE) Help the
participants to clarify development goals, find gaps, form own knowledge system, take actions

and make positive changes

iRFI2AM Workshop Outlines

%—X Day One
AJiE] Time | FERX Subject PSS Contents
EF FF% Opening > RENE < Course Introduction

Morning

$F—8: SEENBFRENR Unit 1 — Goal Setting of Professional Leaders

FF BHAE > BENZESHAFRI@ | < The Leadership Basics
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Morning Development =y < The Development Dimensions
Directions > BEENSIHIRTHEE of Leaders
< EEBWMASSIAERZE | ¢ The Inner Changes of Leaders
F T SEENBIHIAK Unit 2 — Self Awareness of Professional Leaders
FF HEENMEHA | ¢ BIECHEX < See Self Blind Areas
Morning RoHr Reality < SEEHLEAEFIPLEE | ¢ Common Strengths and
Analysis < EXNEEMAIRRIRTTE Challenges
<- Solution for Key Challenges
#4 Noon | & Lunch
$E=8T: EEEMNLLLEE Unit 3 - Basic Skills of Professional Leaders
™ IEHTIESRAEBA | ¢ HAREBA < What is Team
Afternoon | How to Build < BREAITNIER < Four Stages of Team
Strong Team < BBARRMIEMRE Development
> EEIARYSHLE $  Four Roles of Team Members
<> FEEMENRILEE < Strong Team Characteristics
<> Steps to Build Strong Team
™ WMSNIEAVEN | ¢ WENLHRAVERDT < The Difficulties of Leadership
Afternoon | fZF8 Basic > MITRBESIES Practices
Applications of | < WA F LRGN < How to Give Instructions and
Leadership > WMET R TRHE Orders
Practices < WA MAEIRR ISR K < How to Evaluate Performance
< WM TRERERE < How to Review Work Progress
<> WA T BRI < How to Explore Hidden Needs
from Problems
< How to Understand the Inner
Thoughts of Subordinates
< How to Criticize Effectively
™ SCARAEHA > BRES < Scenario Preparation
Afternoon | Scenario > DHEE < Group Practice
Practice < RIESHT < Comments and Analysis
T INGE Summary | & EEEHEVNG < Key Words Summary
Afternoon
%_X Day Two
£ £ Replay > FH7REE < Energy Circle
Morning
ST SIERERGHMTEAE Unit 4 - Advanced Skills of Professional Leaders
EF HHEWMS N > HARHS < What is Coaching
Morning | Coaching < BERIERIRN <~ Coaching Basic Rules
Leadership > BEGHNEMRE < Coaching Concrete Standards
Basics < BERIRORRIS <~ Coaching Core Skillsets
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> BGHIEERER < Coaching Logic Levels
> BERIBRME < Coaching General Process
< HGAYERAIREY < Coaching Diamond Models
F4F Noon | & Lunch
T MSPELEANAR | <~ NWTRERIERREES < How to Shape Constructive
Afternoon | A Advanced | < EETENERHESUES Tensions
Applications of | < BHRAIEELRS hss < How to Explore Mindsets and
Leadership < EETEAIRHIMEIS Perspectives
Practices > NWTERFEH TS < How to Process Complaints
> EEERGIEHS and Conflicts
< How to Reframe Limited
Viewpoints
< How to Coach Team Members
< 1-on-1 Coaching Practices
FREBTT: SEHEAMULAITEE Unit 5 — Practicing Skills of Professional Leaders
T TEIERIRS - EEENSEEEERER < Multiple Management Styles
Afternoon | (BGEMEHNS | & BEST (—): KERE <~ Scenario 1: Readiness
BRREENE |~ BEST (Z): TEKWE | ¢ Scenario 2: Working Styles
&) Situational < BESH (=) ESoHE | & Scenario 3: Task Assignment
Leadership
\BIT: BEIREMITENEEE Unit 6 — Action Learning of Professional Leaders
T SCEORAEIA S | < RECEE: FPNEE. BB | ¢ Case Scope: Team
Afternoon | & Team BRI A&, B ES Management, Cross-function
Coaching RfRIRE Communication,
Practice for Real | < SCEGIRERERE Collaboration & Conflicts
Problem Solving | < #ZAIRRS Handling, etc.
> KEEERT < Choose Real Case
> BRREERER <> Explore Bull-eye Problem
< BHEOSER < Analyze Key Factors
< Co-create Solutions
< Extract Mindsets
TF REE Wrap-up < RBREERT <~ Thanks & Interactions
Afternoon > ZROERGRSRE < Learnings & Takeaways

Sharing




