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The Inaugural Meeting of
The China Outbound Forum

November 21-23, 2014
Intercontinental Hotel, Sanya

The outbound expansion of Chinese companies has entered a new phase, with the next
few years expected to mark a significant acceleration and widening of the international
drive of Chinese corporations. 2014 will be the first year when Chinese investment
outflows will surpass FDI inflows.

) . Or - On the: baSLs‘of,sxtenswe research, the Forum has identified 50 Chinese companies that
= had proved particularly innovative and successful in their expansior overseas. A high-
proflle awards ceremony of the Forum has recognized and honored these companies,
allowing the participants to benefit from success stories. The China Outbound Forum
thus proved to be a highly useful gathering both for companies going global and research
“~“institutions studylng globalization.
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2014 will presumably be the first year when Chinese investment outflows will surpass FDI inflows to
China, reaching over 120 billion USD. This will usher in a new era for Chinese firms going global, which
means Chinese companies will likely to invest more in other countries and strengthen their international
cooperation.

In today’s globalized world, the process for globalization of Chinese enterprises has been accelerated.
Since China joined WTO, Chinese FDI has an average annual increase of 36.5%. By the time of 2013,
Chinese FDI has passed100 billion USD. By July 31 of 2014, the total investment from China to overseas
has reached 713 billion USD.

The Chinese government took a major step at the end of 2013 to liberalize the regime for outbound
investment, and this will drastically simplify the approval system and support more China outbound
investment. This is a strong encouragement to the outbound drive of Chinese companies, recognizing that
the time has come for many of them to expand their footprint outside the mainland.

“The Inaugural Meeting of China Outbound Forum” created at a moment when the drive for overseas

expansion of Chinese companies is entering a new phase. It builds a communication platform for Chinese

outbound companies to acquire the technologies and management knowhow that will help them improve

their competitiveness domestically and internationally and to become global players- thus contributing to the

further development and maturation of the Chinese economy and the cooperation with outside world.Here |
sincerely wish” the Inaugural China Outbound Forum” a big success!

Long Yongtu

Chairman

Center for China and Globalization (CCG)
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Created at a very timely moment when the drive for Chinese company overseas investment has been
becoming unprecedentedly strong, the Inaugural Meeting of the China Outbound Forum has now taken
place in Sanya, the beautiful city of Hainan in Southern China. We are much honored to have so many
distinguished guests to participate and witness this episode of history in the China Outbound Forum.

The China Outbound Forum differentiates itself by focusing on promoting overseas investment locations
and seeking strategic suggestions that are crucial to Chinese companies. It is designed to support Chinese
firms that are willing to expand their business across borders, in the meanwhile to attract well established
mainland corporations at the global level. Our Forum is a platform brings together Chinese business leaders,
interlocutors from foreign companies, and other sources of expertise and knowledge, with an agenda covers
key issues and challenges for Chinese outbound companies to address in their abroad operations.

With this opportunity, | want to thank the government agencies, Sanya municipal government and all
distinguished guest from China and abroad to participate in the forum and to make this forum in Sanya a
success!

Wang Huiyao Ph.D
President
Center for China and Globalization (CCG)
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We, at Smadja & Smadja Strategic Advisory, are delighted and proud to be in partnership with the Center for
China and Globalization to create the China Outbound Forum.

This forum is at the core of a major trend which will have a major impact on the evolution of China’s and the
world economy in the coming year: the growing number of Chinese coming expanding their activities outside
the border of the mainland and becoming major global players in their sectors.

The impact of more and more Chinese corporations expanding their activities abroad through mergers &
acquisitions, through the creation of new projects indifferent parts of the world, will definitely be felt in many
positive ways. As has been the case with European, American or Japanese corporations which did what
Chinese ones are doing today, expanding activities abroad has resulted in most cases in an increase of
competitiveness in domestic markets and in an acceleration of the process of acquiring new technologies
and new management and marketing skills. In the same way, as the number of global players increase
with the expansion of Chinese corporations on international markets, consumers all over the world tend to
benefit from the wider choice of products and services offered to them.

Despite the spectacular acceleration that we have seen in the last few years, the trend of outbound
expansion of Chinese corporations is obviously in its initial phase. The time is now to develop the conditions
for this trend to lead to win-win partnerships and to situations where business competition can develop in
sound ways. It is the objective and ambition of the China Outbound Forum to be the landmark platform to
help achieve this objective.

Claude Smadja
President of Smadja & Smadja Strategic Advisory
Switzerland
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Advisory Board

Chairman
Long Yongtu

Members

Ronnie Chan
Cui Mingmo

Cao Dewang
Li Hejun

Claude Smadja
William Overholt
Tim Stratford

Su Guangming
Wang Huiyiao
Wu Jianmin

Wu Yanjun,
Zhang Hongli

former Vice Minister of Commerce and China’s Chief negotiator for
China’s admission to the WTO, former Secretary General of the

Boao Forum, People’s Republic of China

Chairman, Hanglung Group, Co-chair of Asia Society, Hong Kong
President, China Association of International EconomicCooperation
(CAFIEC),Ministry of Commerce, People’s Republic of China
Founder and Chairman, Fuyao Group, People’s Republic of China
Chairman, Hanergy Group; Chairman, Chinese New Energy
Association, People’s Republic of China

President of Smadja&Smadja Strategic Advisory

President, Fung Global Institute, Hong Kong

Partner, Covington & Burling Beijing Office, former General Counsel
of GM China, former USTR official in charge of US trade relations
with Mainland China, Taiwan &Hong Kong, USA

Director General, State Administration forForeign Experts,People’s
Republic of China

President, Center for China & Globalization;Vice President,China
Association of International Economic Cooperation

Executive Vice-Chairman, Institute for Innovation & Development
Strategy, former President, China Foreign Affairs University,
People’s Republic of China

Mayor of Sanya

Senior Vice President, Industrial & Commercial Bank of
China,People’s Republic of China

Secretary General

Frances Sun

Executive Vice President, Center for China & Globalization
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When going global becomes a “Must”

Going global — expanding beyond China’s boundaries — has become a must for a great number of Chinese
companies. However, the clarity of purpose is essential for success in going global: Is it to create additional
value for shareholders, to compensate for the slowdown of the domestic market, to acquire the technology
and management skills needed for further growth, to secure resources such as energy and raw materials?
The answer to this question is crucial for the company to determine whether it has the resources and on what
competitive assets it can count on to achieve its objectives.
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Cao Dewang, Chairman, Fuyao Glass Industry Group, People’s Republic of China

Chen Zhangliang, Vice-Chairman of China Association of Science and Technology, Former Vice-Chairman of
Guangxi Autonomous Region and Former President of China Agriculture University, People’s Republic of China
Long Yongtu, Chairman of the Advisory Committee of the China Outbound Forum; former Vice Minister of
Commerce, former Secretary General of the Boao Forum

Moderated by: Claude Smadja, President, Smadja & Smadja Strategic Advisory, Switzerland



The Inaugural Meeting of China Outbound Forum
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China’s going global strategy: What does it mean for companies expanding abroad
As an ever increasing number of Chinese companies are expanding beyond the mainland, they are discovering
in most cases that this development is not just a new step in their trajectory but that it represents in many ways
a quantum leap in terms of the changes that this requires for their modus operandi, their management structure
and corporate culture. These companies need, for instance, to learn how to interact with foreign governments and
to adjust their financial structure and practices to the international accounting requirements. How do companies
manage all these changes and what does this mean for the positioning and the culture of the company?
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Cao Dewang, Chairman, Fuyao Glass Industry Group, People’s Republic of China

Cui Mingmo, President , Ministry of Commerce, the People’s Republic of China

Zhang Xinsheng, Former Vice-Minister, Minister of Education of PRC, Chairman, UNESCO Executive Board
Zong Qingsheng, Managing Director for Overseas Investment, China Minmetals Corporation, People’s Republic of China
Moderated by:Wang Huiyao, President, Center for China & Globalization, People’s Republic of China
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Addressing the talent challenge for going global

China has invested enormous amount of money on R&D, higher education and ontraining professionals
particularly in science, engineering and technology. However, finding and retaining the kind of talent and
expertise required for international expansion remains a challenge for many Chinese companies. An additional
challenge lies in the fact that the expertise and skills required for operating in an international context have to
be complemented by the ability to operate in different cultural environments, to take into account cultural and
ethnic sensitivities.
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Hypatia E. Kingsley, Great China Country Manager, Spencer Stuart

Lei Fengyun, Director General State Administration for Foreign Experts, People’s Republic of China
Tao Jingzhou, Managing partner. Dechert LLP, USA

Erica Wang, Senior Vice President, Human Resources Hanergy Group, People’s Republic of China
Wang Guangfa, Chairman, Fazheng Group People’s Republic of China

Moderated by:Frances Sun, Executive Vice President, Center for China & Globalization
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Managing the challenges and risks when expanding outbound

As an ever increasing number of Chinese companies are expanding beyond the mainland, they are discovering
in most cases that this development is not just a new step in their trajectory but that it represents in many ways
a quantum leap in terms of the changes that this requires for their modus operandi, their management structure
and corporate culture. These companies need, for instance, to learn how to interact with foreign governments and
to adjust their financial structure and practices to the international accounting requirements. How do companies
manage all these changes and what does this mean for the positioning and the culture of the company?
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Chen Xingdong, Managing Director, BNP Paribas, France

Kenneth Jarrett, President, American Chamber of Commerce Shanghai, USA

Geoff Raby, Co-Chair China Business Group Corrs Chambers Westgarth, Australia

Shishir Sharma, Managing Partner Tatva Legal, India

Yuan Tiecheng, Founder & CEO, Riskon International, People’s Republic of China

Zhang Ming, Deputy Director,Department of Chinese Academy of Social Science (CASS)
Moderated by: Claude Smadja, President, Smadja & Smadja Strategic Advisory, Switzerland
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Going after the high end of the value chain: Acquiring and integrating global brands
and investing in established global companies

Chinese corporations are increasingly acquiring established global brands and companies in target markets.
Lenovo’s purchase of IBM's PC business in 2005 and recent acquisition of Motorola Mobility from Google this year,
helped to leverage Lenovo’s international presence. Similarly Haier has been on the move acquiring companies like
Sanyo and Fisher &Paykel to expand and consolidate its global reach. Acquiring Western brands is becoming the
fast lane for Chinese corporations to establish themselves on foreign markets.
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Clarence Kwan, ZEE#HEWLSEH (R) TEENKA
TR, EEEHRRIEREFLEE

F#F A Clyde Prestowitz, ZEE&Z5F B RFTAHK

Cheng Yan, Managing Director Bank of China International Holdings Ltd, People’s Republic of China
Fan Shengyan, Managing Director, M&A Department, China Everbright Ltd, People’s Republic of China
John Jullens, Partner Strategy&, USA

Clarence Kwan, National Managing Partner Chinese services group, Deloitte

Li Xiaogiang, Managing Director ,Healthcare Holdings, Fosun Group, People’s Republic of China
Moderated by: Clyde Prestowitz, President Economic Strategy Institute, USA
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Exploring opportunities in Africa for Chinese companies

China is now Africa’s largest trading partner. Chinese companies have been investing heavily in mining and
commodities, infrastructure, construction, and finance. During his visit to Africa in May 2014, Premier Li Kegiang
pledged an additional USD$12 billion in credit and funding to boost economic development on the continent.
Trade between China and Africa is expected to double between now and 2020 and Chinese outward foreign direct
investment to the continent should quadruple to $100 billion.

Anani Demuyakor, i1Z5E4HE A

Tebogo Lefifi, ShigrIEHEXEZIE

Greg Munyai, FFIEBFHEAF (5)

Jacob Olupona, M K%

Witney Schneidman, R SCiiHR B ITE S FFEFRAEBRER
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FHEFA KWL, JERRZEREZBRER

Anani Demuyakor, Ambassador of Ghana to China, Ghana

Tebogo Lefifi, China Country Manager Brand South Africa, South Africa

Greg Munyai, Minister (Economic) of South Africa Embassy to China, South Africa

Jacob Olupona, Professor of Harvard University, USA

Witney Schneidman, Senior International Advisor for Africa, Covington & Burling, USA

Huang Jianhui, Vice President of Research Institute of China Development Bank

Moderated by: Liya Rong, Professor of International Law School, Beijing University, People’s Republic of China
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Exploring opportunities in Europe for Chinese companies

The European Union is China’s largest trading partner and China is the EU’s second largest, with trade flows of

well over €1 billion a day between the two economies. Investment flows have also been steadily rising but China
still only accounts for only 2-3% of overall European investments overseas and although China’s investment
drive in Europe has been making headlines, there is still vast untapped potential on both sides. One obstacle
remains: the reluctance in Europe to sell high tech companies to Chinese corporations.
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Fredrik Erixon, Director European Centre for International Political Economy Brussels, Belgium
Pascal Gondrand, Chief Representative for Greater China, Invest in France Agency, France
He Dongdong, Vice President, Sanyi Industrial Group

Dominique Jolly, Professor at SKEMA Business School,, France

Sebastian Vos, Partner, Head European Public Policy & Government Affairs Practice, Belgium
Moderated by: Yael Smadja, Vice President, Smadja & Smadja Strategic Advisory, USA
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Financing international acquisitions

For the first time ever China’s overseas investment will surpass this year the amount of FDOI in China.
Chinese investment is expected to exceed US$ 120 billion in 2014 and to jump to US$ 150 billion in 2015.
This accelerating trend highlights the development of financing needs for Chinese companies undertaking
M&As abroad. Commercial Chinese banks have been heavily involved in financing international mergers and
acquisitions, but many challenges still exist.Chinese enterprises expanding overseas shall select the most
suitable financing strategy.
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Edouard Cukierman, Managing Partner, Catalyst Fund, Israel

Qin Jing, Deputy General Manager of Special Finance Department, ICBC

Wang Zilong, Managing Director, M&A business of CICC, People’s Republic of China
Zhan Lidong, President, Kingko Cash Group, People’s Republic of China

Moderated by: Julian Chan, Associate Dean, Schwarzman Scholars, Tsinghua University
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Learning from success stories: How did some companies manage to make it abroad?
A number of Chinese companies have been expanding in most countries and regions around the world and many
of them have achieved considerable success in establishing their brand, capturing significant market shares
and becoming important global players in their respective sector. Notwithstanding the differences of sectors
or markets, these successful Chinese companies have managed to meet some specific requirements, create
necessary internal resources and assets and create the appropriate management processes and structures.
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Cao Dewang, Chairman, Fuyao Glass Industry Group, People’s Republic of China

Chen Jianzhou, Senior Vice President, ZTE Corporation

Chen Yingjian, Vice-President of China General Nuclear Power Group

Gao Zhendong (Don), Chairman Positec, People’s Republic of China

Xiang Feng, Chief Executive Officer, Shanghai Yuantong Express, People’s Republic of China

Zong Qingsheng, Managing Director for Overseas Investment, China Minmetals Corporation, People’s Republic of China
Moderated by: Long Yongtu, Chairman of the Advisory Committee of the China Outbound Forum;former
Secretary General of the Boao Forum
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Managing IPOs successfully

As Chinese companies expand internationally, the number of IPOs will continue to rise and make international
headlines as with the recent successful IPO of Alibaba. A crucial step in the evolution of a company, an IPO,
requires a very careful preparation process involving the overhaul of management resources, the development
of appropriate investor relations processes, corporate governance and financial management practices meeting
international criteria.Companies shall also carefully weigh merits and drawbacks of IPO and the selection of stock
market, strategy and timing.

Edouard Cukierman, IA& %l Catalyst Investment $i {18 %
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Edouard Cukierman, Managing Partner, Catalyst Fund, Israel

Guo Sheng, Chairman, Zhaopin Group, People’s Republic of China

Huang Jianhui, Vice President of Research Institute of China Development Bank, People’s Republic of China
Zheng Huayili, Chief Representative, NASDAQ China Region, People’s Republic of China

Zhu Min, Chairman, Cybernaut Capital, People’s Republic of China

Moderated by: Ge Ming, Former Chairman Ernst & Young Huaming Accounting Firm, People’s Republic of China
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What opportunities in the US for Chinese companies?

Since 2000, Chinese Foreign direct investment in the US has totaled more than US$ 40 billion. Raising
expectations of even higher Chinese investment in the US is the possibility of the conclusion of the Bilateral
Investment Treaty, which — according to some estimates - could lead to Chinese investments in the US exceeding
US$100 billion by 2020. Despite some misgivings related to geopolitical and national security concerns, Chinese
investments are increasingly seen as a source of additional economic growth and jobs creation.

Steven Hendryx, ZIERRIRE . EEIRLEESSH

Donald Lewis, EEHMBRAFZEFZRERARR

Dan Slane, Slane ABEFEK. AIEHEFELXENEZRASERE

Tim Stratford, ZEBRFRFEFERZNREF. ZEERIBRBFESHERA
EXR, EHAEZRMREIR . EEBASKPERIE. EREEAESFK
FRA GRS, BE—UERER BR%HE

Steven Hendryx, Vice President of Henry Global Consulting Group, USA

Donald Lewis, Research Fellow, Stanford Law School, USA

Dan Slane, Chairman Slane Company, USA

Tim Stratford, Partner, Covington & Burling Beijing Office, former USTR official in charge of US trade relations
with Mainland China, Taiwan & Hong Kong, USA

Wang Dazong, Chairman of Ophoenix Capital Management (Chunhui), People’s Republic of China

Moderated by: Yang Yanqing, Deputy Editor in Chief & Anchor, China Business News, People’s Republic of China
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Exploring opportunities in Latin America for Chinese companies

Chinese investments have been growing steadily in many parts of Latin America and cover a wide array of sectors
such as energy, agriculture infrastructure and construction, commaodities, mining and manufacturing. China is
positioned to surpass Europe as Latin America’s second largest trading partner and President Xi Jinping’s 10 days
visit in Latin America last summer illustrates the importance Beijing attaches to its relationship with the region. The
total of Chinese investment in the region is now estimated at about US$ 100 billion.As Latin America attracts more
and more Chinese investors, it is very important to analyze the opportunities and risks before investing in Latin
America.

Andreas Pierotic, HF|IFHFIERF S5

Gustavo Martino, PIRIELFHE X
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Andreas Pierotic, Commercial Director, Chilean Embassy to China

Gustavo Martino, Ambassador of Argentina in China, Argentina

Shen Wei, Vice President, China CAMC Engineering Company, People’s Republic of China

Moderated by: David Zweig, Vice-president, Center for China and Globalization; Associate Dean, Faculty of
Social Sciences and Humanities, Hong Kong University of Science and Technology
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Creating the culture and brand for going global

Only a relatively small number of Chinese companies have so far managed to become truly global brands,
despite the fact that China has now the second largest number of companies (95) in the Fortune 500 list against
128 US companies, and despite the fact that China manufactures most of the products that we use. The crucial
factor of developing a strong corporate culture also needs to be emphasized before a company can consider
creating a brand able to compete at the international level with other well established ones.
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Hu Bo, Chairman, CiMing Checkup Group, People’s Republic of China

Lu Xingdong, Founding Partner and CEO, Loongs United Investments, People’s Republic China

Stephanie Yang Shao, Senior Vice-President, Chief Human Resources Officer, Trina Solar Corp., People’s
Republic of China

Yang Wei, Managing Director Accenture Ltd Greater China region, People’s Republic of China

Jeannie Yie, Vice President, Center for China and Globalization

Moderated by: Liu Ke,Partner of UGR, People’s Republic of China
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Looking ahead: What Chinese companies need to prepare for in 2015

What are the most probable developments at the international economic, geopolitical and business levels in 2015
that Chinese companies need to take into account for their likely impact on their international expansion strategy?
Based on the evolution of the business and economic context in some countries and regions, how to prepare for
the changes that are likely to occur next year and, what are the business and political risks to consider?
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Chen Feng, Chairman Hainan Airlines Group, People’s Republic of China

Long Yongtu, Chairman of Center of china Globalization former Secretary General of the Boao Forum

Clyde Prestowitz, President The Economic Strategy Institute, USA

Dan Slane, Chairman Slane Company, USA

Wu Jianmin, former Ambassador to France, President of the China Foreign Affairs University, People’s Republic of China
Wang Huiyao, President, Center for China & Globalization, People’s Republic of China

Moderated by:Jing Muyao, Anchor the Forum program, People’s Republic of China
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Serenity Coast, a super tourism estate, which includes costal villas, apartments,
and hotels covering nearly 4000 thousand square meters.

Located on the Sanya Luhuitou peninsula, Serenity Coast enjoys the beautiful
view both of Sanya Bay and the popular Dadonghai Beach.

With 7 years’ efforts, Serenity Coast has successfully leaded the high-end
estate in China. Our world-class facilities and professional services will dedicate
to ensure you trouble-free visit and stay in this tropical paradise.
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