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Profile — Angela Liu

Dec 12, 2002 - Sep 30, 2008 HR & Admin Manager

DJY Electronics (Shenzhen) Co. Itd, German company

Company size: 500-700 employees, moved to Zhuhai in July 2008
Product category: weather stations, remote controllers etc.

Oct 8, 2008 — Present HR& Admin Director

ShenZhen Melitta Household Products Co., Ltd., German company
Company size: around 400 employees, located in SongGang, Bao’an

Product category: Melitta filter coffee maker, found in 2008 .
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Employee Turnover Rate in Recent Two Years & Seniority Analysis
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Turnover rate staff & worker 2020/21
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		No / 编号		Card No 工号		Name/  姓名

		1		00004		陈立宇		156.00		13				>10 Years		>5 years <10years		>3 years <5years		<3 years

		2		00012		吴紧跟		144.00		12				25		15		18		20

		3		00013		王露		144.00		12				32.05%		19.23%		23.08%		25.64%

		4		00014		许海霞		144.00		12

		5		00015		邵强胜		144.00		12

		6		00016		莫立远		144.00		12

		7		00017		翟满培		144.00		12

		8		00021		魏于向		144.00		12

		9		00022		刘晓红		144.00		12

		10		00024		谢振文		144.00		12

		11		00031		汤玉虹		144.00		12

		12		00138		黄溢泉		144.00		12

		13		00139		周少贤		144.00		12

		14		00141		李永彰		144.00		12

		15		00142		王洪峰		144.00		12

		16		00323		张小华		144.00		12

		17		00658		肖桂华		132.00		11

		18		00703		陈圣运		132.00		11

		19		00712		郑国巍		132.00		11

		20		00716		舒显军		132.00		11

		21		01030		覃仁锦		132.00		11

		22		01037		覃嫦娥		132.00		11

		23		01415		李爱敏		120.00		10

		24		01572		邹轩		120.00		10

		25		01648		邓海菊		120.00		10

		26		02016		李金鹏		108.00		9

		27		02041		马德富		108.00		9

		28		02057		刘雪飞		108.00		9

		29		02214		李飞燕		96.00		8

		30		02352		韦航		96.00		8

		31		02364		沈颖		96.00		8

		32		02378		戴洪忠		96.00		8

		33		02769		邓志育		84.00		7

		34		03016		吴启文		72.00		6

		35		03312		彭令		60.00		5

		36		03313		李小娜		60.00		5

		37		03387		姚志刚		60.00		5

		38		03563		黄秋		60.00		5

		39		03582		范宗黑		60.00		5

		40		03601		张富		60.00		5

		41		03653		付小玲		48.00		4

		42		03866		钟恩		48.00		4

		43		03944		王能志		48.00		4

		44		03947		张泳生		48.00		4

		45		03958		杨文丰		48.00		4

		46		03997		张宗豪		36.00		3

		47		04000		黄祝华		36.00		3

		48		04001		王震		36.00		3

		49		04126		廖晶志		36.00		3

		50		04176		刘迪		36.00		3

		51		04207		梁钰		36.00		3

		52		04219		黄艳		36.00		3

		53		04220		刘永青		36.00		3

		54		04239		张海纯		36.00		3

		55		04241		何剑亮		36.00		3

		56		04242		唐祖荣		36.00		3

		57		04262		吴聪		36.00		3

		58		04265		陈文剑		36.00		3

		59		04298		韦敏茂		24.00		2

		60		04307		罗焱林		24.00		2

		61		04325		杨文杰		24.00		2

		62		04334		谢启龙		24.00		2

		63		04378		潘永亮		24.00		2

		64		04386		谭圣全		24.00		2

		65		04435		何秋立		24.00		2

		66		04449		DR. Maune Guido		24.00		2

		67		04461		张玉敏		12.00		1

		68		04538		韦成寿		12.00		1

		69		04575		高淼		12.00		1

		70		04580		黄锦君		12.00		1

		71		04627		黄慧华		12.00		1

		72		04642		苏华爱		0.00		0

		73		04652		姚秀和		0.00		0

		74		04653		潘广涛		0.00		0

		75		04673		陈惟华		0.00		0

		76		04674		黄维		0.00		0

		77		04676		李银花		0.00		0

		78		04688		罗寒		0.00		0
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Summary of Why We are Called a Great Company
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Why We Are Called a

Great Company
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Strong brands making life more enjoyable and easier



What We Are Doing to Be Great to Work For (1/3)
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Distinctive benefits

Nice working environment — with air-condition in the whole workshop
Trust-based work: no time-punching card needed for staffs

Shuttle bus for management and necessary staff level

Different greetings gifts to employees when birthday/baby birth/festivals
Provide couple accommodation for employees

SRAeciaI cash rewards on any valuable idea for cost saving, continuous improvement, etc. from
RMB100 to RMB 5,000.

Build different sports clubs, and have competition regularly. Also provide some fitness equipment
for employees to use any time.

10 days paid annual leave for staffs when start to be employed, 5 days full paid sick leave per year

Quarterly & annual outstanding workers rewards, RMB500/1500 gifts per head for the top ones.
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What We Are Doing to Be Great to Work For (2/3)
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Training and employee development

Set up TTT program within the company since 2013, offer 5-6 times public training course which job
related per month by the internal trainers.

Provide English training from time to time based on the job needs

Allocate certain external training budget to each department for professional knowledge , maximum RMB8000
per time.

Every employee has his/her own learning tasks which will link to their annual performance bonus .
Make the skill matrix for employees every three years depending on the job analysis, define

relative improvement plans accordingly and will also attach to the performance review process .
Attach high importance on employee personal development, built the promotion from within

program, most of the management level were promoted internally.

Require and promote — managers and staff have personal targets with regular review

Leadership training for managers on how to manage their team and how to handle complicated cases

Carry on the job rotation to make the job more attractive for the employees
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Employee communication and personal caring

Set up effective communication channel with different level of employees, such as monthly / quarterly
worker meetings, company WeChat, etc.

Provide employee commercial accident and medical insurance within certain budget.

Humanity concern when employee or the family member has big health problem or accident not related
to the company.

Annual body check and occupational medical examination, sometimes also organize the external party to
provide on-site psychological service and Chinese Medical health service to the employees.

Various team building and activities

Every department can get certain budget upon the headcount of the department on quarterly basis, to
organize some dinners or small outings.

Monthly dinner and workshop outside of the company once a while for management team

Company outings for all employees every year, for two or three days.

Decent annual party at four- or five-star hotels, with performances and shopping card lucky-draw.
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