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Lean Dailx Management gEIement overviewz

* Sustains Proper Behaviors

* Effects All Levels of Management

Leader
Standard Work Status Problem Tracking Tier 3 Accountability Board

Leader Response
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What Should | Do?

. Go and see — |learn from the workplace

Make the workplace visual
Developing people

. Teach staff to see, create solutions and improve
Developing your own standard work

Never stop improving

N v AW e

. Be accountable

What you cannot see, you cannot manage!
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Daily accountability-Huddles

« Daily huddles are a key part of daily management.

« Daily huddles are team or cross-functional group meetings focusing on
process status, identification of challenges

« Benefit: Enable the team to raise and address issues as they occur,
preventing larger problems from developing.

« Huddles typically occur at the visibility wall at the same time each day.
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Visibilitx Wall
« A visibility wall is an essential element of Lean Daily Management. It
provides a permanent location to easily view the work of the organization

- Posting categories include quality, cost, delivery, safety and morale.

« Each wall has a statement of purpose, a communications section for unit
activities and improvement ideas or projects.
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Andon (Signal to identify abnormalities)

» A signal to notify management and support personnel of a safety, quality, or

process problem

* The signal helps the team determine the root cause of the abnormality,
defect, or delay in order to prevent a re-occurrence

Light: Green
R

Light=: Yellow

Light: Yellow
s

NMormal produce

If abnormal, inform to U-Csll leader

operator
(time: Smins.)

Leader analysis, judge whether
Indiviclual Or continues appearance

J—ag.:ccuntas occur 3pcs defect part.

-Define and appearance how many pcs product to confirm
problem and defect rate.

ceg.:
A raw material quality: continue produce 20-50pcs to confirm.

Leader
ctime:10mins »

Floor leader and engineer analysis
Case by raw
material/technical/technology

if the defect rate over 3%, need to inform to floor leader and
engineer.

b. Technical/design: continue produce 10pcs to confirm.
If continue occur 2pcs or over 3% defect rate,need to inform to
floor leader and engineer

floor leader&engineer
Ctime:10mins. »

if involve raw material/quality/technical/design, will be issue

if can solve by production ourselves, production will handing.
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Leader

Total processing time :
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Issue QDM -next step according to

QDN/MRB reply

Leader&prod assistant

-@QDPN handling ref.: Sop-QA-
110 (ManufTacturing Review

Ctime:15mins > Board Mesting)

SOMiInutes
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Problem Tracking

* Methodology to track issues that cause variation from a safety, quality, cost
or delivery standard
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Total: 12 Open: 1 Resolved: 9 Dropped: 2
Status: Al + From: Al

Issue ID Description

Diff 7854  Should this subclass FileAttachmentCommentBlockModel inste
Diff 7887 This looks like it'll interfere with the diff viewer,
Diff 7888 Can you include 2 comment block descriding this?

Diff 7889 The function you provide is the same signature as _addCOmm:
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Keep in Mind.....

* The Visibility Wall is not in itself the goal — the discussions,
actions and accountability are what is important

« PDSA(Plan, Do, Study, Act) — keep pressure on your team
toget out and try implementing improvement ideas.

* The more people informed and trained in changes made,
the better chance that changes will be sustained

* |fthe team is stuck, go back to the purpose statement and
process steps for direction
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end

Thank you!
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