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Sue sneaks into the kitchen, gets on a chair, and puts

A snowmobile is cruising over plains of white, hard her little hand into the candy jar to grab a heaping
packed snow. The driver steers the snowmobile in a handful of treats. As she walks out of the kitchen, she
straight line while at the same time pointing a flare smirks at the thought of disobeying her mother, who
gun straight into the air. The driver pulls the trigger, g t0!d her not to have any more sweets. But as she
firing a bright flare into the air. Then, the driver [:_—T. P ‘brings the candy to her mouth a sinking feeling of guilt
immediately slams on his brakes. The flare flies /\_ comes over her. She knows the candy is being saved

.‘_é:iput the candy back and not eat any.
N o)
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Medial Parietal / Posterior Cingulate

Lateral Prefrontal Cortex (-39 +31 +19)
(-1-55+30)
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Medial Prefrontal Cortex (0 +45 +26)
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HOW GOOGLE BUILDS -
- THE PERFECT TEAM
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ABBOTT VERSUS UPJOHN

Cumulative Value of $1 Invested,
1959 — 1995

$300 Abbott: $271

$200
$100
Abbott's Breakthrough Point Upjohn: $40
D S o — %
1959 1974 1989 1995
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LEVEL 5 +
MANAGEMENT TEAM

{Good-to-Great Companies}

LEVEL 5 LEADER

First WHO

Get the right people on the bus,
Build a superior executive team.

THEN WHAT

Once you have the right people
in place, figure out the best path
to greatness.

Cood to Great a7

A “GENIUS WITH A
THousaAND HELPERS”

(Comparison Companies)

LEVEL 4 LEADER

FIRST WHAT

Set a vision for where to drive
the bus. Develop a road map
for driving the bus.

THEN WHO

Enlist a crew of highly capable
“helpers” to make the vision
happen.
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choice for tougher option

40** 28"
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power (high versus low) » dehumanization
(.41*%)
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