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Taking teams from functioning to flourishing
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Increasing flourishing in workplace

Positive influencing factors to flourishing

• Felt appreciated 

• Opportunity to use strengths 

• Had a sense of autonomy 

• Reported job satisfaction and purpose 

• Physical wellness

• Volunteering

Outcomes for flourishing team 

• Higher levels of engagement and productivity

• Lower turnover and happier customers.

• Reported as feeling happier and have more energy.

Flourishing in New Zealand Workers: Associations With Lifestyle Behaviors, Physical Health, Psychosocial, and Work-Related Indicators
Hone, Lucy C. MAPP; Jarden, Aaron PhD; Duncan, Scott PhD; Schofield, Grant M. PhD
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Developing mindful leaders

Whole person wellness program

Creating positive working environments
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The Swisse Story

If not using agenda slide to 
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Sub-title
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QUALITY PREMIUM INGREDIENTS

• Raw ingredients sourced 
from around the globe

• Exclusive active 
ingredients

• Evidence based 
complementary medicine 
and nutraceutical research

• Partner with leading 
academics, universities & 
research institutes

• Passion for health, 
happiness and wellness

• Belief that health is the 
foundation for living an 
optimal life

BACKED BY SCIENCE ASPIRATIONAL H&H LIFESTYLE

The Swisse brand pillars
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Swisse Scientific Advisory Panel

• Swisse collaborates closely with a panel of world leading scientific advisors in 
order to remain at the forefront of the latest industry developments 

• The Swisse Scientific Advisory Panel consists of world-class academics, 
scientists and clinicians in the area of integrative medicine 

• They provide key insights to help shape our formula development, inform us 
on specific health affairs as well as emerging and evolving science, new 
ingredients and product safety 
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Swisse Global Markets
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Swisse current global Market Share
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A great place to work
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Baby Nutrition and Care (BNC) Adult Nutrition and Care (ANC)

Infant Milk Formulas (IMF) Vitamin, Herbal and Mineral Supplements (VHMS)

Baby Care Products Probiotics & Supplements Skin Care Sports Nutrition

The H&H Group
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Our philosophy and culture
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We believe in our 4 P’s
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We believe in CLED-ding
Sub-title
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We believe in our values
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We believe in our people
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The output is our positive culture

Building a high performing entrepreneurial culture takes 
time, focus and careful planning.  

Every year we create our Culture Plan which sits alongside 
our Business Plan. 
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Developing mindful leaders
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Mindful leadership

If your actions inspire others to dream more, learn more, do more and become more…you are a 

leader.
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Developing mindful leaders
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CLED!Heads Mindful Leaders, Positive Organisational
Leadership 

H & H Teams 

1 Leading self Leading teams 2 Leading our  
organisation

3 Team dynamics4

Developing mindful leaders
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Leading self
CLED!heads

Objective 

To develop the skills for powerful self leadership that 

enable the Swisse team to celebrate life everyday.

5 module program that covers;

• Neuroscience – mind, body, brain connection

• Values and meaning

• Character strengths

• Grit and resilience

• High quality connections

DIAGNOSTIC - VIA Character Strengths
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Leading teams

Objective

To build the capability of our senior leaders to lead mindfully and positively.

Positive Psychology influenced 4 day immersion across
• Leading self

• Leading teams

• Leading through change

• Creating strong cross cultural networks

Supported by 6 month virtual coaches with a Positive Psychology lens.

DIAGNOSTIC - Human Synergistics Life Styles Inventory 1 & 2 

Mindful leaders 
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Team dynamics

Objective 

To support our teams to build strong, collaborative 

relationships within their teams and cross functionally.

Program consists of immersive workshops and quarterly 

keynote speakers ( resilience, health, relationships).

DIAGNOSTICS

– Human Synergistics Group Styles Inventory

– Hermann Whole Brain HBDI 

H & H teams
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Whole person wellness
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Whole Person Wellness

Proper, K and van Mechelen, W 2008
Burton, W.N, Chan, C, Conti, D.J, Schultz, A.B, Pransky, G and Edington, D.W 2005
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Nutrition 
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Movement

.
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Movement
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Mindfulness
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Mindfulness
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Creating positive working environments
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Positive Environment 
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Positive environment  
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Positive Language
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Elevating positive emotions

H + H 
days 
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Elevating positive emotions
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Measurement and next steps
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Measurement
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Measurement
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Learnings

• Need to focus on inside out and outside in

• Find opportunities to co-create

• Revisit intent of initiatives to make relevant for China

• Cross cultural tension in ways of working
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What’s next?

• Diversity and inclusion – Celebrate Life Every Way

• China culture and wellbeing program for

H & H group incorporating Positive Psych 

principles

• Research and collaboration around science of 

people 

• Positive organisational leadership program



47

jasmine.smith@hh.global
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Thank you
Celebrate Life Every Day!


