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Increasing flourishing in workplace

Positive influencing factors to flourishing
* Feltappreciated
e Opportunity to use strengths
* Had a sense of autonomy
* Reported job satisfaction and purpose
* Physical wellness

* Volunteering

Outcomes for flourishing team
* Higher levels of engagement and productivity
* Lower turnover and happier customers.

* Reported as feeling happier and have more energy.

Flourishing in New Zealand Workers: Associations With Lifestyle Behaviors, Physical Health, Psychosocial, and Work-Related Indicators
Hone, Lucy C. MAPP; Jarden, Aaron PhD; Duncan, Scott PhD; Schofield, Grant M. PhD




Developing mindful leaders

Whole person wellness program

Creating positive working environments




The Swisse Story
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The Swisse brand pillars

e Raw ingredients sourced
from around the globe

¢ Exclusive active
ingredients

Evidence based
complementary medicine
and nutraceuticalresearch

Partner with leading
academics, universities &
research institutes

Passion for health,
happiness and wellness

Belief that health isthe
foundation for livingan
optimal life



Swisse Scientific Advisory Panel

S
v . Swisse collaborates closely with a panel of world leading scientific advisors in
order to remain at the forefront of the latest industry developments

* The Swisse Scientific Advisory Panel consists of world-class academics,
scientists and clinicians in the area of integrative medicine

* They provide key insights to help shape our formula development, inform us
on specific health affairs as well as emerging and evolving science, new
ingredients and product safety
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Swisse Global Markets
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Swisse current global Market Share

Australia China No. 1
Natural Health Brand®  VHMS Brand Onling”

= @
Market Share Market Share”

* Based on IRl Scan Data, AU Pharn yAUG yS AU\dp s Scan, Dollars, MAT To 21/08/2016
“Sased on Albaba Onl \/HMS herbs, minerals and supplem )5| Data, VAT To 15/07/2016
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A great place to work
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The H&H Group Swisse

& H&H Group
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Our philosophy and culture
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We believe in our 4 P’s

PRINCIPLES

Our Principles are all based
around what will make the world
and our workplace healthier
and happier.

PEOPLE

Our People are not one of
the reasons we succeed.
They are the reason we
succeed. That's why our
people are our first priority.

PROFIT.

-

F’ASSION

Swisse :
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We believe in CLED-ding




We believe in our values

-

b Lo

Power our Passion Let’s be Brave We Trust You One Big Team
Dedicated Thinking Big and Committed Collaborative Positive
Proactive Different Empowering Open Healthy & Happy
Courageous

19



We believe in our people

Achieve

Contribute to positive outcomes
through performance and behaviour.

OUR PURPOSE
Make People Healthier

Grow and Happier Connect

Flourish as individuals.
Inspire as leaders.

Share, listen and celebrate
with our community.

20




The outputis our positive culture

MISSION VALUES + CLED

H+H 4P’s TEAM SPIRIT

Building a high performing entrepreneurial culture takes
time, focus and careful planning.

Every year we create our Culture Plan which sits alongside
our Business Plan.

Swisse

. Swisse

Swisse Culture!

BT e N

OUR MISSION
snweauns H 4 H

OUR CULTURE INSPIRES OUR TEAM TO FLOURISH AND ACHIEVE OUR 2017 BUSINESS GOALS TO

CROW
Sl DRIVE
— costoues EaTamiTY ACCOUNTABILITY
L a b o

WE WILL ACHIEVE OUR GOAL TO BECOME A LEADING GLOBAL WELLNESS BRAND BY LIVING OUR 4 P's

WE BELIEVE THAT BY COMMITTING TO

+ COLLECTIVE
'WHOLE PERSON MINDFUL LEADERSHIP

CELEBRATE LIFE EVERY DAY - THAT'S THE SWISSE TEAM SPIRIT! 21



Developing mindful leaders
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Mindful leadership

If your actions inspire others to dream more, learn more, do more and become more...you are a

leader.
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Developing mindful leaders

STRENGTHENING
CAPABILITY 2017 p0Y0Im:IEIE

« Understanding our
amazing brains

» Discovering strengths
- 9; » Grit and resilience
CLED!heads » Believing in success 'ﬂ\

POWERFUL SELF-LEADERSHIP  * Cullivating positivity

« Team dynamics workshops -
H+H « Coaching program
TE AM s « Leadership development ,O(Q
Team connection events

: #CLUB CLED ‘ r

HIGH PERFORMING POSITIVE TEAMS

* Mindfulness in life *~"-.
DL WELLNESS  + Stress mastery @
ACTIVELY IMPROVING OUR WELLNESS « Move, eat, sleep programs ..
« Community engagement

ynr)
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Developing mindful leaders

4

CLED!Heads Mindful Leaders, Positive Organisational H & H Teams
Leadership
e Leading self e Leading teams e Leading our Team dynamics
organisation

25



Leading self

CLED!'heads

Objective

To develop the skills for powerful self leadership that

enable the Swisse team to celebrate life everyday.

5 module program that covers;

Neuroscience — mind, body, brain connection
Values and meaning

Character strengths

Grit and resilience

High quality connections

DIAGNOSTIC - VIA Character Strengths

CLED!hea'ds
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Leading teams

Mindful leaders

Objective

To build the capability of our senior leadersto lead mindfully and positively.

Positive Psychology influenced 4 day immersion across
* Leadingself

e Leadingteams

* Leadingthrough change

» Creating strong cross cultural networks

Supported by 6 month virtual coaches with a Positive Psychology lens.
DIAGNOSTIC - Human Synergistics Life Styles Inventory 1 & 2

27




Team dynamics

H & H teams

Objective
To support our teams to build strong, collaborative

relationships within their teams and cross functionally.

Program consists of immersive workshops and quarterly

keynote speakers ( resilience, health, relationships).

DIAGNOSTICS
— Human Synergistics Group Styles Inventory
— Hermann Whole Brain HBDI

H+H

TEAMS

HIGH PERFORMING POSITIVE TEAMS

28




Whole person wellness
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Whole Person Wellness

NUTRITION MINDFULNESS MOVEMENT

Proper, K and van Mechelen, W 2008
Burton, W.N, Chan, C, Conti, D.J, Schultz, A.B, Pransky, G and Edington, D.W 2005

30



Nutrition

Windws  GUTER
beF RS
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Movement

D

MOVEMENT




Movement




Mindfulness

T R ] [V”
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Mindfulness

58 WHAT IS SMILING INSIDE?

Skills & attitudes cultivated in these two practices:

Office, MultiUse Area) oa either Monday or Tharsdary evenings 5-5pm *  amoton regsaton + presace +  gedenessMnnass
*  concemEien . gauce *  cutesty
% - equimhy compassion

Each one hour session is made up of these three components:

Aims
* Dpen aperno) ind n
e acoptancs of sl Broug
. DG Wit Salf I meditan
e of What medanon [5 - whet
Practics 75% E by teing done wih Te mnd
Spank of nergse MNsic MOdvalon kx ongong
regenze medaton
*  Supply Wil new 100k OF FRSOUITES SOr 0ngaing practces
~ .
Practices used -
Wo work with two practioss: S . =
MNTY FNEness TadEon - B Compassion medikon - 015 5
1 & T practics of paying Emengon co e pracice of SaF Compasion Appropriate for following levels of participants:
Prpose 1 woat b5 ocouTing In e g Compassion 1or others.
o —_.Q’-mu o . m:--su--u’ /‘
™ y QT LR E——

MINDFUL AWARENESS COACHING

What is mindful awareness coaching:

' 3 process of baing gukded through a current stuation, chabengs, difficudly or opportunty
sing Mminclul awareness t0os that create 5pace In both the body and find. Creating space &S
allows sait-compassion, inspiration and motivation to arise.

Practices used:

Body awareness Nudging towards 3
symgeoms and sensations pasEive 280 of plan

5ed
Emotion awareness gc Self compassion
Gratiude
Positive vissalisation

Breath awareness
Thought awareness
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Creating positive working environments
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Positive Environment

Vo

|




Positive environment
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Positive Language

We start all written
communication
with “A great day to you”

Instead of “problems”
or “issues” - we say

“challenges”

Instead of execute -
we say “implement”

Instead of “employees”
or “staff” - we say
“team members”

Instead of
departments -

We close all emails and
voice messages with

“Don’t forget to Celebrate
Life Every Day!” - CLED

Instead of “mistakes” -
we are “learning,
growing and

we say
“work areas”

improving”

39



Elevating positive emotions

#CLUB GLED

Healthy & Happy

SMILE CARD

To:

Take a deep breath and relax, you
have earned it because...

From:

\.’ Award: $100 massage, floatation tank
Y youcher or ‘Breathe’ magazine subscription




lons
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Ing positive emo

Elevat
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Measurement and next steps
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Measurement

LOW PERFORMANCE

Swisse

HIGH WELLBEING

CHARGED SWITCHED
upP ON

30% 10%

SHUTTING BURNING
DOWN ouT

20% 40%

LOW WELLBEING

43
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Measurement

Global Diagnostic Profile

Insights About your

Connect Diagnostic
*Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed 9

do eiusmed tempor incididunt ut labore et dolore magna

aliqua. Ut enim ad minim veniam, quis nostrud exercitation
ullamco laboris nisi ut aliquip ex ea commodo consequat. ¢O
Duis aute irure dolor in reprehenderit in voluptate velit esse

This detailed group-level
data visualisation reveals
the % of employe n

each of the 3 vitality
cillum dolore eu fugiat nulls pariatur, Excepteur sint ¥

occaecat cupidatat non proident, sunt in culpa qui officia
deserunt mollt anim id est laborum.”

IO h of the

Button Wellbeing
Index Factors shown
For too long
organisations’ have
invested in areas of
wellbeing without the

yence of more
specific and sophisticated
data insights.

Master Stress
INJPUIN 29

This di ostic helps you
focus on the key areas
that will provide the be:
return on your effort and
Rest investment

Global Heatmap

Hi%:v
. bl
Irmghts Wellbeing About your Heat Map
*Lorem ipsum dolor sit amet, consectetur CHARGED SWITCHED
adipiscing eln, sed do emsmod tempor up ON
madidunt ut labore et dolore magna aliqua. Ut \ ==
enim ad minim veniam, quis nostrud
lo) O,
exercitation ullamco labons nisi ut aliquip ex ca 1 2 /O 8 /°

commodo consequat. Duis aute irure dolor in
reprehenderit in voluptate velit esse cillum
dolore eu fugiat nulla panatur, Excepteur sint

occaecat cuprdatat non prodent, sunt in culpa

Lower
Performance
2IURWIOHIY

ybiy

qui officia deserunt mollit anim id est laborum.”

30% 50%

erforman
SHUTTING BURNING
DOWN our

‘Switched On”

Lower
Wellbeing
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Learnings

Need to focus on inside out and outside in
Find opportunities to co-create
Revisit intent of initiatives to make relevant for China

Cross cultural tension in ways of working
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What’s next?

Diversity and inclusion — Celebrate Life Every Way

China culture and wellbeing program for
H & H group incorporating Positive Psych

principles

Research and collaboration around science of

people

Positive organisational leadership program

46



jasmine.smith@hh.global
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Swisse

Thank you

Celebrate Life Every Day!
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