
 

 

 

 

 

 

 

 

Workshop (A): 

"Project Controlling in a 

Changing Environment" 

Mr. Oliver Diehm | Director Controlling, Brose China 

• What is driving the right controlling setup?  

• How is the green revolution affecting project controlling? 

• What are implications on controlling in a changing environment?  

• How can we keep consistency between acquisitions and 

planning? 

 

 

 

Workshop (B): 

“Plant/Production  

Controlling” 

Mr. River Yu | Director Regional Controlling Greater China, 

Schaeffler Greater China 

Ms. Hui Xu | Industrial Controlling Greater China, Schaeffler 

Greater China 

• Production of Schaeffler Greater China: Overview and footprints 

• Plant controlling at Schaeffler Greater China: Current practice & 

structure 

• Mega trends for plant controlling in the coming years from the 

view of Schaeffler Greater China 

• Major challenges and key success factors: Experience or lessons 

learnt at Schaeffler Greater China 

• Open issues and future outlook 

 

Workshop (C): 

“Environmental Compliance in 

China - How you can manage 

your company’s risks in a 

stricter regulatory environment” 

Mr. Peter Corne | Managing Partner, Shanghai,  

Head of the Cleantech Business Group 

Dorsey & Whitney LLP 

Dr. Yong Wang | Founding Partner, Greenment Capital 

• China's regulatory initiatives and enforcement cases  

• Impact on business processes, controlling and the need for 

monitoring, reporting and KPIs  

• How manufacturing companies systematically manage these 

challenges  

• Case studies from different manufacturing industries 

Workshop Breakout Session I – Workshop Content 


