
 

 

 

 

 

 

 

 

 

Workshop (D):  

"Cost Management & Controlling 

for Sustainability"  

 

Mr. Keven Chen | Finance and Controlling Manager, Weidmüller 

China 

Mrs. Chasy Zhou | CFO, Weidmüller China (CV still missing) 

• How to setup production cost?    

• How to improve production cost accuracy?    

• How to reduce production cost?  

• How to evaluate the production cost management performance?  

 

 

 

Workshop (E):  

"Compliance & Data Security - 

Challenges from tightening 

regulations and needs for 

monitoring"  

 

Mr. Ramesh Moosa | Partner, Cyber Security & Forensic 

Technology, PwC Management Consulting (Shanghai) Limited 

Dr. Annie Xue | Senior Attorney, Rui Bai Law Firm 

• Impact of the Cybersecurity Law on your business, targeted 

industries & actual enforcement  

• ERP system as critical information infrastructure and other triggers 

that may qualify a manufacturing company as critical information 

infrastructure operator  

• Monitoring requirements for companies qualified as network 

operators and/or critical information infrastructure operators  

• Case studies from the manufacturing and industry service sector 

 

 

Workshop (F): 

“Planning & Budgeting for 

Sustainability” 

Ms. Lu Wang | Head of Controlling Greater China, Bayer (China) 

Limited 

• Controlling in the Bayer Group and Bayer China 

• How do we do planning at Bayer?  

• Major challenges for planning and budgeting in the Chinese market 

environment  

• “Green” considerations of controlling in the Bayer Group level  

• Challenges for green controlling in China and future outlook 

Workshop Breakout Session II – Workshop Content 


