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introduction
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Our organization at a glance
The information, networking, and facilitator platform

# of employees

4+ 3 intern + 1 
Scholar

organization founded

1998

offices

BEIJING AND 
shanghai

MEMBERS

242 ACTIVE 
MEMBERS
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Our team
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Team work makes the dream work!

Jaycee yang

Area Manager Shanghai

Wei zi
Communications & Adm. 
Assistant Beijing

Daniela ling-vannerus cassmer
General Manager Swedcham China

Simon Forsgren
Scholar

Jonatan chang
Area Manager Beijing 

Yiling Tian
Financial Assistant

Elin Ying Liu
Communications & Adm. 
Assistant Sweden

William Gyldner

Communications & 
Adm. Assistant Shanghai
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A team that delivers

Divided between Shanghai, Beijing, Suzhou, Chengdu, Hangzhou, 
Tianjin. Including 1 career fair and 6 traditional parties.

140-150 events per year

Both online and offline
5000 participants per year

NEW PRODUCTS  AND CONCEPTS ARE CREATED THROUGHOUT THE 
YEAR

“creativity” is our middle name
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Our mission
PURPOSE 
The Swedish Chamber of Commerce in China (the “Chamber”) engages in activities that enhance its members’ business interests 
in China and that can not easily be undertaken by the members themselves. 
VISION 
The Chamber will be the natural point of contact and voice for businesses with a Swedish connection in China. 
ACTIVITIES 
The Chamber provides services in three areas: the Network, Information and 
Facilitation platform for Swedish Business in China. 
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Products & services



SwedCham China Strategy Plan 2022

Than is taken in money
Giving In value

by how much more one is 
The true worth is determined
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Three way stream

events

Information 
flow

Member meetings Optimal 
Member 

value
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Our reason for being

Through our different platforms, 
we facilitate the access to 
information through our 
homepage, Linkedin account, 
Wechat account, Video Channel, 
and Emails. Sharp Talks, China 
Insights, China News Flash, White 
Papers, and SwedPod are our main 
information sources.

Information platform

We facilitate offering educational 
courses, factory tours, Job Portal, 
Cultural events, Group Insurance, 
Team Sweden collaboration, 
APAC Chambers collaboration, 
Nordic Chamber collaboration 
and European Chamber 
Collaboration. Chinese culture

Facilitation platform

SwedCham has an important 
role in helping member 
companies network with 
relevant stakeholders. Over 
5000 + participants gather on 
our 150 + events throughout 
China.

Network platform
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Our services within the different platforms

podcasts Factory tours

White papers

Swedcham academy/ 
SwedCham Culture workshops

Seminars

afterworks Traditional parties
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website features

Weekly 
feature with 
latest China 
news

China insight
Bi-monthly 
podcasts with 
leaders in 
their fields

swedpod
Job postings 
from member 
companies

Job portal

Series of 
webinars and 
seminar on 
sustainability

Environmental 

footprint
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Media platform facts
Homepage; Linkedin; wechat;email

10700 followers

Wechat & 
video 

channel 5900 follower

linkedin

homepage
2000 visitors per month

9768 contacts
email
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SwedCham on wechat
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SwedCham on Linkedin
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SwedCham email contacts
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Business analysis
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Key objectives
2024 focus = try to bridge the information gap between HQ and Subsidiaries 

Sustainabilitiy initiatives

Penetrate futher into each member 
company with the information about 
SwedCham and our offerings. 

Market development

Further development of White 
Papers, China information to 
headquarters, Video content 
on wechat channel. More 
Cultural events

Product Development

Accelerate the use of the 
communication platforms. 

Process Improvement

Use internal resources
within member companies
that are part of the board and 
committees,
for all kinds of training of
SwedCham personnel.

People Development
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Swedcham china swot analysis

S
o t

w
Network,Community builder, service
minded, member value focus, active, 
Webinars and Hybrids, vast events
and seminars offering, Traditional parties, 
professional, vast amount of followers on 
WeChat and LinkedIn. Extensive email contact 
list, Focus on Sustainability, Cultural events.

Homepage, podcasts, webinars, 
extending to more educational courses, high 
profile events, Factory Tours, use resources 
from board and committee members

Difficulty to reach further into the 
member companies and their staff, not 
able to reach all our members throughout 
China other than by Webinars, marketing 
of homepage and SwedPod, not all 
members knows about our offerings.

Not being relevant and
meaningful for members.

Find the right educational courses with 
right teachers. Change of management at 
the member company.

threatsopportunities

weaknessesstrengths
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Strategy plan
This Strategy plan is a result from the 2023 strategy day with 

swedcham board and committees
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Promotion strategies

Bridge the information gap 
between Headquarters and 

Subsidiaries in China.

Bridge the gap!  

Make white Papers and 
events on how to tackle 

local competitors

Local competitors
Make 3-4 white papers 

on well defined subjects

White papers

Create a additional offer 
with EAP company. 

Factory tours with more 
focus on Sustainability

CSR Initiatives

Put in place a package 
of events for 

Headquarters to use 
when coming to China

China package tour
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Project 1
Make a White Paper 
on; 
1. Salary Survey
2. AI impact

Project 3
Partner with a renowned 
Newsletter in order to 
bridge the information gap 
btw HQ and Subsidiary

Project 5
White Papers on;
1. Gap between HQ 

and Subsidiaries
2. How to benefit in 

China from the 
Sustainability 
agenda

Project 2

Start a EAP Program 
for Members

Project 4
Factory tours focusing 
on Sustainability and 
AI
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CSR quarterly events with 
Embassy of Sweden

Project 6
Produce bi-weekly 
videos for Wechat
Video Channel

Project 8

Project 10

Make events on;
1. How to use Data in

China
2. Advanced tech for

localized supply
chain. Tailor made 
products for China

Project 7
Best practice sharing 
on Change 
Management

Project 9
Local competitors; 
make a white paper 
and event on this 
subject
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project timeline
2024

Q1 Q2 Q3 Q4

JAN FEB MAR APR MAY JUNE JUL AUG SEP OCT NOV DEC

White Papers Project 1

Factory tours sustainability

Bi-weekly video on wechat

White papers project 5

Partner with Newsletter

Start a EAP program
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project timeline
2024

Q1 Q2 Q3 Q4

JAN FEB MAR APR MAY JUNE JUL AUG SEP OCT NOV DEC

Best practice sharing 
change management

Local competitors project

Events for project 10

csr events with embassy
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Contact us

SwedCham china

BEIJING:
Chaoyang District, Beijing 100027
北京市朝阳区新源里西20号金尚源2层230室
SHANGHAI:
The Center, 989 Changle Road, 20F, Xuhui District上海市徐汇区，
长乐路 989号，世纪商贸广场，20楼T

Tel: +86 18513476434
EMAIL:
Beijing@swedcham.cn, 
shanghai@swedcham.cn 

mailto:Beijing@swedcham.cn
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Thank you


